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BAO CAO
TINH HINH HOAT PONG SXKD NAM 2018
KE HOACH SXKD NAM 2019

(Trinh Dai hoi dong cé dong thuong nién nam 2019)

PHAN 1: KET QUA THU'C HIEN NHIEM VU SAN XUAT KINH DOANH NAM 2018
L Thyec hién cdc chi tiéu ké hoach SXKD nim 2018:

Ty 1€ TH so
i
KH nim K;Io'l'sm TH nag V61 KH duge
TT Chi tiéu 2018 (TCT| - (DHDCD olin PHDPCP
phé duyét)| =, thong qua
thong qua) (%)
1 2 3 4 5 6
1 [Chi tiéu San lugng 130 130 68,42 52,63%
2 [Téng doanh thu 157 157 82,84 52,76%
3 [Loi nhuan trude thué 1,0 1,0 -20,33
4 [Loi nhusn sau thué 1,0 1,0 -20,33
5 (Gié trj dAu tu - 26,95 0,26 0,96%
6 ILao déng cudi ky 100 100 95 95%
7 Lao dong sir dung binh quan 90 95 83 87,37%
Thu nhap binh quan (friéu
g 7.8 7, 7,7 98,72%
8 dong/nguoi/thdng) ; ’
9 Vén didu lé 500 500 500 100%

IL Pinh gid két qua thye hién ké hoach SXKD nim 2018.

1. Doanh thu:

- Doanh thu nim 2018 dat 82,84 ty ddng, bing 52,76% so véi ké hoach nim. Doanh
thu dat dugc chu yéu 1a tir hoat dong thi cong x4y lép; mot ph?m 1a tir hoat dong méi gisi
bét dong san va cho thué vin phong Céng ty, cho thué cin ho Dragon Palace. Cuy thé:

+ Hoat dong trong linh vuc x4y 1ip: Doanh thu dat 80,01 ty ddng tir hoat dong thi
cong mot sb hang muc tai du 4n Nha may Nhiét dién Thai Binh 2, Nha may Nhiét dién
Song Hau 1; thi cng x4y dyng nha phd thuong mai thu¢e dy 4n Khu dén cu va vién




dudng ldo tai Long An va tir thi cong tai dy an Khu thé thao da ning Quan 1, Tp. Hb
Chi Minh.

+ Hoat ddng kinh doanh khac: Doanh thu dat 2,82 ty ddng tir hoat dong méi gioi bat
dong san va cho thué cac cin ho kinh doanh ngn han ctia Cong ty...

2. Lgi nhuin trwée thué:

- Khoan 15 trong nim 2018 1a 20,33 ty ddng. Nguyén nhén chu yéu la do gié trj do dang
16n, doanh thu dat dugc chwa di ¢ bu dép chi phi quan Iy doanh nghiép va mét phan
chi phi l4i vay nhu: 13i vay vén luu dong, 13i vay vén dau tu dy 4n bat dong san, ngoai
ra con do trich 1ap dy phong mét s6 khoan dau tu tai chinh.

3. Thu nhép binh quin: Thu nhip binh quin nim 2018 dat 7,7 triéu dng/théng,
bing 98,72% ké hoach d ra.

IIL Tinh hinh thyc hién hoat djng thi cong xay lip trong nim 2018.

- Trong ndm 2018 Céng ty di ky duge cac Phy luc bd sung cia cac Hop ddng dang
thyc hién véi Tong gié trj hop ddng 1a trén 91 ty ddng bao gbm:

+ Phu luc bd sung cua Hop déng thudc Dy 4n Nha may Nhiét dién Théi Binh 2 véi
s6 tién trén 75 ty ddng;

+ Phy lyc bd sung ciia Hop ddng thi cong 04 block chung cu tai Long An véi gia
trj ting thém la 14,3 ty ddng

+ Hop déng thi cong hoan thién biét thy song 1dp ctia Dy an KDT Nam Sao tai
Long An véi gi4 trj hon 1 ty ddng.

IV. Tinh hinh thye hién dy 4n nim 2018:

- Gi4 trj dAu tu nim 2018 dat 0,26 ty ddng bing 0,96% ké hoach nim. Gié trj dAu tu
chi 14 chi phi d4u tur tai san c¢b dinh ciia Cong ty.

- Dy 4n hién nay cta Cong ty 1a CTSE Xuén Phuong dang trong giai doan chuin bj
dau tu va bj cham tién d9 so véi ké hoach @ ra. Nguyén nhén chi yéu 12 do viéc thay
di, diéu chinh quy hoach ciia Thanh phé Ha N¢i da kéo dai thdi gian cic budc chuén
bi dAu tu dy 4n cla Cong ty..

- Hién Cong ty dang phéi hop véi cac Chi du tu khéc 1am viée véi cac S& Ban nganh
cta Tp. Ha N¢i dé diéu chinh quy hoach chi tiét cua Dy 4n. Cbng ty van dang tich cuc
tim kiém déi tac t4 churc trién khai dy 4n.

V. Céc cong tiac khéc:

- Xay dyng va dao tao doi ngii cdn bd nguén, c6 ché @ thu hut k¥ su, ctr nhan, céng
nhan dé bd sung ngudn nhan Iyc cho cac cdng trinh méi.

- Thyc hién t6t cic quy dinh vé vé sinh, an toan va bao hé lao dong trén cong truong.

- Thyc hién kip thdi, dam bao ddy da ché d6 dbi voi ngudi lao dong nhu ché do
BHXH, BHYT, thdm kham chita bénh,... va céc ché d6 khac theo quy dinh.



- Sir dung lao déng mot cach hop ly va ¢6 hiéu qua trong hoat dong SXKD cua Céng
ty. Tap trung ra so4t lai cong viéc, luc lugng lao dong dé sip xép bé tri ding nguoi ding
viéc, nhim dam bao cé du viéc lam va thu nhép én dinh cho CBCNV. Cht trong cong
tac dao tao va dao tao lai can by quan ly, ky su va ngudi lao doéng nhim nang cao kién
thirc lanh dao quén ly, tay nghé phi hop véi xu thé phat trién va yéu cdu SXKD ciia
Cong ty.

VL Két qua thyce hién cong tic tdi co ciu doanh nghiép.

- Trong ndm 2018, Céng ty PVC Déng D6 tiép tuc phét huy nhitng két qua da dat
dugc trong viéc chuyén ddi mé hinh hoat d¢ng tir linh vic d4u tu kinh doanh Bét dong
san sang linh vyc thi c6ng xay dyng cdng trinh. Céng ty d3 m& rong thi trudng va tiép
tuc c6 thém céc cong viée tir hoat déng xay lap tai Tinh Long An. Hoat dong thi cong
xay lip cong trinh gitip Céng ty timg bude én dinh san xuat, duy tri b may Cong ty, tao
cdng &n viéc lam cho ngudi lao dong.

VIL Mt s6 han ché anh huéng dén két qua SXKD nim 2018.

- Déi v6i hoat déng thi cong xay lap: Cong téc nghi¢m thu thanh ton con chém lam
anh hudng dén doanh thu lgi nhuén cta Cong ty. Nguyén nhén ciia vigc chdm nghiém
thu thanh toén 1a do hd so thanh todn con cham, nhiéu danh muyc cdng viéc ngoai thyc
té thi cdng sai khac véi danh myc cdng viéc trong hop dong/ dy toan dugc duyét nén
chua dugc nghiém thu thanh toan; gid trj Bi¢n phap thi cdng chua dugc thanh toan hoic
thanh todn chua tuong ximg véi chi phi Bi¢n phép thi cong. Tai du 4n Thai Binh 2 thanh
toan dén 95% gié tri khdi lugng cong viéc hoan thanh; dyu 4n S6ng Hau 1 thanh toan dén
70% gié trj khoi lugng cong viée hoan thanh, gi4 trj tam thanh todn thap anh huong dén
doanh thu l¢gi nhuan cua Cong ty.

- Do kh6 khan vé ngudn vén nén Cong ty chua dép tmg tién do thi cbng cac hang muc
tai dy 4an NMND Thai Binh 2, dn dén chua dat ké hoach san lugng, doanh thu nhu ké
hoach @ ra.

- Tai dy &n CTSE- Xuan Phuong, Nam Tir Liém, Ha Noi: Tai thoi diém 1ap ké hoach
SXKD nim 2018, Céng ty ky vong va dy kién s& thuc hién khoi cong du 4n trong 06
thang cubi nim. Khi do, 1ai vay cua dy 4n s& dugc tinh vao chi phi thyc hién dy 4n. Tuy
nhién, dén thoi diém hién tai dy 4n van chua hoan thanh duge viée didu chinh quy hoach,
anh huéng dén tién dd dy 4n. Do d6, 1ai vay duge hach todn vao chi phi quan ly 1am anh
huéng dén loi nhuén cua Cong ty.

- Do kh6 khan vé ngudn vén nén trong nim 2018 Céng ty chua thyc hién dugc ké
hoach kinh doanh vat tu vat liéu @é mang lai doanh thu va lgi nhuin nhu ké hoach nim
dé ra.



PHAN 2: KE HOACH SAN XUAT KINH DOANH NAM 2019

Cén c1r vao tinh hinh san xuét kinh doanh thuc té, cac cong viéc chuyén tiép cling nhu
ngudn céng viée du kién s& ky hop ddng trong nim 2019, Cong ty Cb phin Diu khi
Déng D6 xay dung ké hoach va cac giai phap thyc hién nim 2019 nhu sau:

L Ciic chi tiéu ké hoach SXKD niim 2019:

STT Chi tiéu Pon vj tinh 1%10'1‘3“‘

1 | Gia trj san xuét kinh doanh ty ddng 148

2 | Doanh thu ty ddng 121

3 | Loi nhuan trude thué ty ddng 0,1

4 | L¢i nhuan sau thué ty ddng 0,1

5 | Gi4 trj dau tu ty ddng 14,85
-6 | Lao dong sir dung binh quan ngudi 90

7 | Thu nhap binh quan triéu ddng/ngudi/thang 7,7

8 | Véndidule ty dong 500

1. Doanh thu: K& hoach nim 2019 I 121 ty ddng, cy thé:

* Doanh thu tir hoat d¢ng thi cng xay Iip la: 108,85 ty déng. Trong dé:

* Thi cong mét s6 g6i thau va nghiém thu gi4 trj khéi luong phét sinh thudc dy 4n Nha
may Nhiét di¢n Thai Binh 2 1a: 57,77 ty déng.

* Thi cong va nghiém thu tai dy 4n Khu dén cu va vién dudng 130 tai Long An: 24,89 ty
d(‘“)ng.

* Nghiém thu quyét todn dy 4n Nha may Nhiét dién Song Hau 1 1a: 4,68 ty ddng.

* Thi cong mét s6 dy 4n mi tai Tp.HCM va khu vire mién Bic la: 21,51 ty ddng

* Doanh thu tir hoat dong kinh doanh bét d¢ng san: 7,61 ty ddng.

* Doanh thu tir kinh doanh vt tu: 4,55 ty ddng.

2. L¢i nhuén truée thué :

K¢é hoach lgi nhugn truéc thué nam 2019 dy kién 12 100 triéu ddng.
3. Piu tu:
- Nam 2019 Céng ty dy kién trién khai thye hién dyr 4n Xuan Phuong va dy 4n mua

sém tai san cb dinh phyc vu thi c6ng xay 1ép. Trudc khi trién khai thyc hién, Cong ty s&
trinh Téng Cong ty va céc cp c6 thim quyén phé duyét theo ding quy dinh, quy trinh
clia phép lu4t/Tong Céng ty/Diéu 1¢ Céng ty.

4. Ké hoach thodi vén:
- Tai dy 4&n Nam An Khanh: Sau khi dugc sy chip thuan thodi vén cia Tong Congty PVC,
tim kiém ddi téc va tién hanh cac thi e phép 1y chuyén nhugng toan bd phin vén theo
dung trinh tr va quy dinh ciia phap luit.



- Tai dy 4n Dragon Hill: Tim d6i tac chuyén nhugng nét 03 cin hd con lai duge chia
tir gép v6n vao du 4n cia Cong ty Pha Long.

- Tai Céng ty PVC Binh Son: thoi toan bd phan vén gép tai Cong ty Binh Son véi
tong gi tri 1a 22,1 ty ddng. Thang 3/2019 Céng ty da thu dugc 3,9 ty ddng, sé tidn con
lai dy kién s& thu ndt trong nam 2019.

- Tai dy 4n Trén Quang Khai: Don dbc, phéi hop véi Cong ty C4 phan Dia éc Phi Long
(d6i tc nhan chuyén nhuong) lm viée véi Cong ty In B4o Nhan dan Ha Noi d& théng nhit
viéc thay thé dbi tac trién khai dyr 4n va thu hdi cong ng.

IL Cic gii phdp va nhiém vy chii yéu dé hoan thanh ké hoach nim 2019:

D¢ hoan thanh céc chi tiéu ké hoach san xuét kinh doanh nim 2019, Cong ty tip
trung vao cac giai phap trong tim sau:

- Ra soét thudng xuyén toan bd cac khoan chi phi san xuit kinh doanh, gi4 trj san
lugng d& dang, chi phi d dang, dit biét tai cdc dy 4n Nha méay Nhiét dién Théi Binh 2,
Nha mdy Nhiét di¢n Song Héu 1; ting cudng tiét kiém chi phi, ning cao hiéu qua sir
dung von dé bu d&p mot phin cac khoan 15 lug ké tir céc nam trude, qua d6 timg bude
bn dinh, phat trién hoat d6ng san xuét kinh doanh.

- T4p trung ngudn lyc tiép thij tim kiém céc cong viéc vé thi cong xay lip dé dam
bao dat ké hoach sén luong nam 2019, tao ra dong tién dé trang trai téi thidu chi phi hoat
dong cua by mdy quan ly.

- Tang cudng cong tac quan 1y ky thuft, vat tu va dic biét la cong tac an toan lao
ddng trén cong trudng.

- Xay dyng phuong an kinh doanh phu hgp véi timg géi thaw/ dy 4n.

- Tép trung nhan lyc chu chét tai cac Ban chi huy cong trudng dé thyc hién cong
tdc nghiém thu, thanh quyét toan, thu hdi cong ng, dam bao tdi thidu gia tri khéi lugng
d& dang va cong ng phai thu tai c4c cong trinh/ dy 4n.

- C giai phép thi cong chi tiét, hop 1y, tiét kiém, an toan cho m3i hang muc cong
trinh.

- Tép trung trién khai thyre hién dy 4n Xuén Phuong va dy kién khai cong vao Quy
3/2019.

- Tiép tuc tim cac dbi tac dé chuyén nhuong phin vén gop cua PVC Ddong D6 tai
céc don vi tham gia gép vén nhu Cong ty Lam Kinh; Céng ty PVC-Petroland; Céng ty
cb phan Tay Ha Néi; Khu chung cu Nam An Khanh ddm bao céng khai, minh bach va
tuan thi ddy du céc quy dinh, quy trinh ciia phap luat/Téng Cong ty/Diéu 18 Céng ty.

- Hoan thanh vi¢c thanh toén céc khoan ng qua han (céng ng cb tic 2010).

- Hoan thanh vic thu hdi vén dau tur tir viée thoéi rit vén tai céc dyr 4n Khu d6 thi
sinh théi Ciru Long - Luong Son Hoa Binh; Tda nha vin phong 160 Tran Quang Khai.



- Tép trung thu hdi vdn dic biét dbi véi cac khoan cong ng phai thu 16n anh hudng
truc tiép dén hiéu qua SXKD ciia don vi nhu khoan phai thu cta cac Cong ty CP Hasky,
Thién Phuc Gia, TID, IMICO, Pha Long...

- Tang cudng cdng tic kinh doanh vét tu, vét ligu.

- Thuc hién céc giai phép tai chinh linh hoat, da dang hda cac kénh huy dong vén,
cép du vén cho san xuit va du tu. Chi dong ra soat, ning han muc vay vén luu dong
d dam bao vén cho SXKD.

- Str dung hop 1y va hiéu qua ngudn tién thu dugc tir thodi vén cac dy an/ Céong ty
gbp von.

Két luin
Trén day 1a Béo c4o thuc hién ké hoach SXKD ctia PVC Péng D6 trong nim 2018
va ké hoach san xuét kinh doanh ndm 2019. Céng ty PVC Déng D6 mong muén nhén
dugc sy chi dao, giup d cia Tép doan Dau khi, Tng cong ty PVC, HPQT va Quy cb
dong Cong ty vé co hoi trong linh vye xay 1ip ciing nhu chuyén nhuong céc dy 4n bét-
dong san d& don vj hoan thanh ké hoach SXKD nim 2019.
Trén trong ! L{\A/




TONG CONG TY CO PHAN XAY LAP DAU KHI VIET NAM

CONG TY CO PHAN DAU KHi PONG PO

PVC/KHPT-BM01

THU'C HIEN CAC CHi TIEU SXKD CHU YEU NAM 2018 VA KE HOACH NAM 2019

Naim 2018 Niim 2019
Ty 1§ thye hién (%) Trong dé:
Thye
. . hiénca | Ké Ké Ghi
T Céc chi tiéu DUIIV]“IIII e hogch TH ndm . hogch cha
2017 | nim | 2018 |THAKH [Sovél | o
285 nim |THndm | o000 [QuyT [QufIl |Quf I |QuyIV
2018 |[2017
- . |6=7+8+
A B (34 1 2 3 4=3/2 5=3/1 9+10 7 8 9 10 1
I |Chi tieu Gis tri SXKD| Ty dbng | 149,09 | 130,00 | 68,42 |52,63% | 45,89% | 148,00 | 31,41 | 32,50 | 4033 | 43,76
| |Trongdé:+ Gidtrisan | 1y q3no | 145,66 | 123,61 | 6531 |52,84% | 44,84% | 134,63 | 30,65 | 30,99 | 38,56 | 34,43
lugng xay lap
g [ s Ring Tyddng | 343 | 639 | 3,11 |4863%|90,56% | 13,37 | 075 | 151 | 177 | 9.33
ngoai xdy lap:
. A ~
;;‘“h doanh batdong | o qano | 260 | 199 | 149 |7503%|57.44%| 837 | 025 | 026 | 027 | 7.58
- £ .
Lii“c"“a‘ kinh doanh | o q3n0 | 0,83 | 440 | 1,61 [3670%[193,70%| 500 | 050 | 1,25 | 1,50 | 175
II |Céc chi tiéu tai chinh
1 |Téng thi sin Ty ddng | 544,73 | 576,82 | 539,30 | 93,50% | 99,00% | 518,73 |540,20| 503,72 | 515,20 | 518,73
- Tai san ngén han Ty ddng | 216,32 | 227,22 | 213,54 | 93,98% | 98,72% | 256,90 | 219,04 | 243,06 | 253,55 | 256,90
- Tai san dai han Ty ddng | 328,41 | 349,60 | 325,76 | 93,18% | 99,19% | 261,83 | 321,16 | 260,66 | 261,65 | 261,83
2 |Vén chi s& hiru Ty déng | 347,31 | 348,31 | 327,02 | 93,80% | 94,16% | 327,13 | 327,04 | 327,06 | 327,09 | 327,13
3 |Téng doanh thu Tyddng | 77,23 | 157,00| 82,84 |52,76% [107,27%| 121,00 | 22,58 | 25,50 | 33,70 | 39,22
3.1 [Doanh thu xay lap Ty ddng | 74,09 [ 151,19 | 80,01 |52,92% [108,00%| 108,85 | 21,90 | 24,12 | 32,09 | 30,74
Doanh thu ngodi x& .
32 lé‘;‘“‘ ungodixay | 1o adne | 3,4 | 581 | 2,82 |48,65%)90,03% | 12,15 | 0,68 | 1,38 | 161 | 848
- Kinh doanh bét ¢ .
sz'ml . O0g | 1o adng | 236 | 1,81 | 1,36 |7503%|57,44%| 7.61 | 023 | 024 | 025 | 689
- San xuét kinh doanh .
kh::”‘“ b Tyddng | 0,78 | 4,00 | 1,47 |36,72%[189,05%| 4,55 | 045 | 114 | 136 | 159
4 |Lginhufn truéc thué | Ty dt\)ng -18,26 | 1,00 | -20,33 0,1 0,02 0,02 0,03 0,04
5 |L¢i nhuén sau thué Ty ddng | -18,26 | 1,00 | -20,33 0,1 0,02 | 0,02 | 0,03 | 004

H o 7



Nim 2018 Nim 2019
Ty 1§ thyce hién (%) Trong dé:
Thye
- . hi¢nca | Ké Ké Ghi
TT Cic chi tiéu Don vj tinh nim | hogeh |TH nim ) hogch chik
2017 nim 2018 T 1 |So véi nim
2018 nim |TH ndm 2019 QuyI [QuyIl |QuyII |QuyIV
2018 |[2017
6 :fgc“g‘“ sichmhd | v q3ne | 749 | 410 | 1,267 [3090%]1691%| 427 | 057 | 080 | 1.20 | 1,70
7 [Ng phai tra Ty déng | 197,42 | 251,91 | 212,28 | 84,27% |107,53%| 208,67 | 214,86 | 191,29 | 207,03 | 208,67
7.1 [Ng ngén han Ty déng | 197,42 | 206,09 | 212,28 |103,00%]|107,53%| 208,67 | 214,86 | 191,29 | 207,03 | 208,67
7.2 |Ng dai han Ty dong 4582 | 0,00
III |Chi tiéu ddu trr
. . oA A
1 ﬁr“ trithychigndau | 1o 000 | 606 | 2695 | 026 | 096% | 420% | 1485 | 192 | 502 | 252 | 539
v At | 1y adng | 516 | 1695 | 000 | 000% | 000% | 985 | 192 | 252 | 252 | 289
- Biuty Tyddng | 0,90 | 10,00 | 026 | 2,60% |28,89% | 5,00 2,50 2,50
MSTB y g b4 bl > 'y o 'y o s 'y’ 'y
- Déu tur tai .
chinh Ty dong
IV |Céc chi tiéu khéc
1 |Lao dong va thu nhép
- Sb lao dong cubiky | Ngudi 90 100 95 | 95,00% |105,56%| 95 95 95 95 95
-Lao dong sir dung : ” -
bish el Ngudi 85 95 83 |87,37%]|97,65%| 90 90 90 90 90
- Thu nhép binh quan | Trd/ngth | 7,7 | 7,80 | 7,70 |98,72%|100,52%| 7,70 | 7,60 | 7,70 | 7,70 | 7,80
2 |Thyc hién dao tao Lugtngudi| 16 | 40,00 | 2,00 | 5,00% |12,50% | 20,00 | 500 | 500 | 500 | 500
3 S.,nh phithuchién ddo | 7o ging | 0,034 | 010 | 0003 | 330% | 9.63% | 004 | 0,01 | 001 | 001 | 001
Phong KTKH Phong TCHC P.TCKT

s

Lwong Ngoc Thoa

ey ]

Vii L¢ Hing

Tréin Trung Kién

1 1% VG2 AL



TONG CONG TY CP XAY LAP DAU KHi VIET NAM

CONG TY CO PHAN DAU KHi PONG PO

PVC/KHDT-BM01B-2018

PHAN TiCH CHI TIET SAN LUQGNG - DOANH THU - LQI NHUAN NAM 2018

Lity ké thye Nim 2018
hién dén p Thyec hi¢n
Keé hoach nim 2018
Tién ¢ | Téng | 31/1222017 ? nim 2018
én co inh/D i - th i trj . Loi
sTr| " coni:nm ! d(?:::liu' Dja diém heo g:lq’pl Lo | Gis nh?‘n
= | abn |Gl tri [ Doanh |Gl tri |Doank |mhugn| (' | Doanh 2
SXKD| thu |[SXKD| thu tru'é"c SXKD thu e
thue X
thue
A B C D E 1 2 3 4 5 6 25 26 27
TONG CONG 20858 | 87,18 | 130,0 | 157,0 | 1,00 | 68,42 | 82,84 |-20,33
A |XAY LAP 208,58 | 87,18 | 123,61 | 151,19 | 0,81 | 6531 | 80,01 | -2,50
HD sb 119-
3/2016/HDTCXD/CDC phudmg
-PVCDD ngdy Cty CP Bén
1 |4/11/2016 (Thicong | Chwong | Thanh, | 352ngay | 10,14 | 572 2,53 632 | 668 | 003 | 387 | 509 | -065
hé théng dién, nuéc... | Duong | QI, TP.
DA Khu thé thao da HCM
nang Q1)
£
Ei};:tgmrsa?htﬁ;}t::odu i Tran Puc Hoa,
2 i cu va vién Anh A{.,nong Eoiign 117,98 | 54,55 | 36,18 | 60,62 | 59,63 | 0,27 | 51,30 | 46,19 | -4,25
dudng l3o tai Long An.
Nha méy Nhiét dién
Song Hau 1 (HD sb }é‘;ﬁ:‘ Tir
XD02C/2016/SH1- Tap doan 2/10/2016
3 bwoave PongD6 | DKQGVN t;hhag;, - 2415 | 2573 | 4,67 0,00 | 1404 | 011 | 004 | 10,63 | 0095
ngdy 10/10/2016) Thi B Y 1471012017
cong NDPK trung tim 1ang
Hoan thién biét thy
4 |song lgp thudc Dy 4n 1,01 0,17 | 0,00
Khu d6 thj Nam Sao
HD sb
OIA/HDTC/CNPB-PVC Huyén | Theo tién
ESy Sy Tgpdoan | Théi | 8o con
5 [16/6/2015 (Thi cong : € 12776 | 27,88 | 16,09 | 0,00 554 | 005 | -1,22 | 0,00 | 0,00
e i DKQGVN| Thuyy, tinh |trinh dugc
HM Sén phén phoi va Théi Binh -
dudmg éng cép nudce g
1am mét)
HD sb
32/2016/HPKT/PVC- e
PVC Ddong D6 ngay Tap dodn Tlg;n
6 |17/6/2016 (Thi cong w | 175ngay | 175,72 79,88 | 1943 | 56,67 | 60,40 | 0,33 | 10,15 | 17,94 | 146
DKQGVN]| Thyy, tinh
nha tich nudc thach Théi Binh
cao va hé théng thai tro n
xi)

Lol



Liiy ké thyc Nim 2018
hién dén £ Thyec hién
Keé hoach nim 2018
Tién 49 | Téng | 3171222017 ¥ nim 2018
Tén cong trinh/D Chi o - th i trj i
STT ng w| Chii o0 gifm| theo [sitri Loi | o
an dau tu hop hop o Lo ran . | Gia nhuin
dbng | ddng Gi4 trj | Doanh |Gid trj (Doanh |[nhuin tri Doanh
trudce th
SXKD| thu |[SXKD| thu r " | SXKD u trude
thue £
thue
HD sb
38/2016/HDKT/PVC/P Huyén
VC-Dong Do ngay Tép doan Théi
7 125712016 (Cung chp |DKQGVN| Thuy, tinh 30ngay | 1291 | 14,82 | 828 | 000 | 48 | 002 | 016 [ 000 | 0,00
va vin chuyén dit gia Thai Binh
cb méi tuyén dé)
B ;Ifm VUCNGOAI 000 | 000 | 639 | 581 | 020 | 3,11 | 28 | 204
I |Kinh doanh BDS 000 | 000 | 1,99 | 1,81 | 015 | 1,49 | 1,36 | 091
ol T - ] 1,10 | 1,00 | 004 | 047 | 043 | 043
bat dong san
Cho thué can h dugc
chia tir gép v6n vao
Rl i =i 020 | 018 | 002 | 028 | 026 [ 001
Long (TP HCM)
g T Vi ity 069 | 062 | 008 | 074 | 067 | 047
Cong ty
7§ f::c’“‘é’ N ey 000 | 000 | 440 | 400 | 005 | 161 | 147 | 112
1 |Kinh doanh vét tr 4,40 | 400 | 005 | 038 | 035 | 0003
2 |La TGNH 0,01 | 001 | 0,01
3 |Thu nhép khéc 1,22 | 111 | L1
C |Chi phi 19,87
1 |CP quénly 10,97
2 |CP bén hang 0,58
3 |CP khac 0,46
4 |CP tai chinh (Bao gbm
ca CP lai vay) 7,85
NGUOI LAP PHONG KTKH

ks’

Tran Thu Vin Lwong Ngoc Théa
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TONG

CONG TY

CO PHAN XAY LAP DAU KHi VIET NAN
CONG TY CO PHAN DAU KHi BONG PO

CONG HOA XA HQI CHU NGHIA VIET NAM

Biéu: 04C

Dac lap - Tu do - Hanh phuc

BAO CAO

TINH HINH THUC HIEN LAO PONG, TIEN LUONG, THU NHAP VA CHE PQ CHINH SACH NAM 2018

VA KE HOACH NAM 2019
T Chi tiéu PVT  |Ké hoach nim 2018 |Thuc hién nim 2018 |Ké hoach niim 2019
| I |Lao dgng theo HDLD I | |
1.1 |Laodongcudiky | Newsi | 10| 95| | 95
|- Lao dong gién tiép Ngubdi 90 65 65
- Lao déng truc tiép Nguoi 10 30 30
1.2 |Lao ddng sir dung binh quan Nguoi 95 83 90
II |Tién lwong - Thu nhip T
2.1 |Quy luong trich dong 9.836.316.390 8.334.642.528 | 10.135.047.840 |
| 2.2 |Quy luong chi dong 8.553.318.600 7.733.523.905 |  8.412.089.707 |
|- Lao dong gian tiép dong
| |- Lao dong tryc tiép dong
2.3 |Tién luong binh quan d/ng/th 7.502.911 7.764.582 7.788.972
| |- Tién luong BQ LD gidn tiép d/ng/th 8.144.000 7.980.852 8.293.000
- Tién luong BQ LD tryc tiép d/ng/th 5.000.000 5.000.000 ~5.500.000
| |- Tién luong BQ ngudi cao nhat |~ d/ng/th 29.309.475 | 28.813.169 _29.309.475 |
| |- Tiénluong BQnguvi thapnhat | d/ng/th | ~4.500.000 | 4.500.000 5.000.000 |
| 2.4 |Quy tién thudng, phic loi dong | 450.000.000 | i1
i | - Quy tién tién  thuong cua E Ban QL « dleu | d/ng/th | B | »
I + 86 ngudi dugc huong d/ng/th - = L Bl sk e
+ TlgpAth_uo_mg ngudi cao nhat | d/ng/th B |
) + Tién thudng nguoi thap nhét ~d/ng/th sk T OEX [ -]
: 1- Quy khen thudng, phic lgi M 457(1 QOQ (LOQ | = il ]
| 2.5 |Téng thu nhap (2.5=2.2+2.4) dong 9.003.318.600 7.733.523.905 |  8.412.089.707
2.6 |Thu nhp binh quan d/ng/th 7.897.648 7.764.582 7.788.972
|- Thunhap BQ LD gién tiép d/ng/th 8.270.000 7.980.852 8.293.000
| |- Thu nhép BQ LD tryc tiép d/ng/th 5.000.000 5.000.000
B -Thu nhép BQ ngudi cao nhat (CBQ|  d/ng/th 29.309.475 28.813.169 29.309.475
|- Thu nhap BQ ngudi thép nhét d/ng/th 4.500.000 4.500.000 5.000.000
2.7 |Pa thanh todn luong dén théng 10/2018 I o
| 2.8 |S6 tien ng luong CBCNV dong 1.025.000.000 ) B
1 Che dj chinh sich B - ol =i - aw EROSITN
| 3.1 |Baol hlem xa hdi, bao hiémy t¢, BHTN A_ p
- S6 ngudi tham ¥ . onguwyi | 65| ) 62| 65 |
: - S_c_) lgp dong duoc > cap sC so BHXH | nguwi | 65| 624[1 65
- S6 lugt giai quyet Cbo om dau_Tisg_r lugt | - 6 | 5 S
|- S tién thanh toén C ém dau, T.sa]  dong 120.000.000 50.791.390 80.000.000
|- Pangp BHXH, BHYT, BHTN dén T10/2018 ) : N
|- 86 tién ng BHXH, BHYT, BHTN ddng | 579.708.376 | i
3.2 |Baoh hlem con nguoi - Y
= So ngum nguoi
. - S tién phi bao hiém dong
3.3 |Khac
Trong do: Lao dong thoi vu
1. S6 lao déng cudi ky: 30 nguoi. Trong dé:  Nix; 03

2. 86 lao ddng sir dung binh quan trong quy: 30 nguoi,

3. Tong quy tién luong chi: 1.908.000.000 dong;

4. Tién luong binh qudn: 5.000.000 dong/nguoi/thng.

NGUOI LAP BIEU

bb

Thi Thity

TP. TC-HC

PHONG TC - KT

Tran Trung Kién

DONG PO /S

?14, s X
VM
Hoang Hiru Tam
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CO PHAN XAY LAP DAU KHi VIET NAM

TONG CONG TY

CONG TY CP DAU KHi PONG PO

PYC/TCKT-BM 20.2

BAO CAO THU'C HIEN KE HOACH CHI PHi QUAN LY DOANH NGHIEP

Don vi tinh. triéu

% A )

X K¢é hoach ’l;ll:él':]c TY 18 % Ké hoach
TT Dién giai Nim s : nam [Ty 1 (%)| Ghi chu
2018 nam | TH/KH | &0
2018
A B / 4 5 6 7 C
1 |Chi phi nhan vién Quén Iy 7,620 6,030 6,819
- Tién luong e~y 6.276 4,718 75% 5,500
-BHXH, BHYT,KPCD 1,344 1,312 98% 1,318
2 |Chi phi vt liéu quan ly 296 202 120
- Chi phi van phong pham 4 4 100% 100
-Chi vt liéu quan ly khac 292 198 . 68% 20
3 |Chi phi d6 dung viin phong 376 348 93% 270
4 |Chi phi khiu hao TSCD 1,589 1,575 99% 1,391
- Nha cura vat kién trac 663 663 100% 581
- May moc, thiét bj 659 656 100% 577
- Phuong tién vén tai 267 256 96% 234
- Thiét bj dung cu quan ly
- Tai san ¢d dinh khac
5 |Chi phi du phong
6 |Thué, phi, 1¢ phi 159 3 2% 139
7 |Chi phi dich vu mua ngoai 1,294 940 1,163
- Tién dién nudc 256 206 80% 250
- Tién fax, dién thoai 25 29 116% 25
- Thué tru s& lam viéc
S0 |JIII uuc IIEUOI Sua Cilua 10ovCw vatl
- Chi phi déng phuc cho CBCNV.
- Chi phi dich vu toa nha van phong 289 313 108% 253
- Chi phi kiém toan 120 120 100% 96
- Chi phi mua bao hiém tai san 30 42 140% 40 |
- Chi phi dich vu mua ngoai khac 574 230 40% 499
8 |Chi bing tién khac 1,600 1,875 117% 1,678
- Chi phi tiép khach 390 369 95% 358
- Cong tac phi tau xe 305 233 76% 258
- Tién nhién ligu 82 80 98% 330
- Chi phi tiép thi quang céo 4 4 100% 5
- Chi phi dao tao | I 100% 15
- Chi phi hdi nghi, khanh tiét, 1€ tan 222 212 95% 190
- Phi quan ly nop TCT (néu co)
- Chi phi bang tién khdc 596 259 43% 522
- Chi phi du phong cac khoan phai thu kho doi 717
Téng cong 12,934| 10,973 11,580

NGUOI LAP BIEU
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TONG CONG TY

CO PHAN XAY LAP DAU KHi VIET NAM

CONG TY CP DAU KHi PONG PO

PVC/TVKT-BM 22

BANG TIET GIAM CHI PHi HOAT PONG SXKD NAM 2018

Don vi tinh: tv dong

Thuc hién l;;nhoic',h Thue hién Ké hoach tiét
STT Tén danh muc tiét giam it g.ﬁz‘ tiét giam ca giam Ghi cha
nam 2017 | (< 8 nam 2018 | Nam 2019
nam 2018

A B / 2 3 6 7
| Chi phi nhién liéu. nguyén liéu. vat tur thiét bi. 0.582 0.600 0.606

nang lugng
2 |Sur dung vat tr thiét bj trong kho
3 |Tiét giam mua moi vt tu thiét bi
4 |Pam phan tiét giam gia vit tw/thiét bj da ky hop

déng — LN | B i
5 |Tu thuc hién cong tac sura chira bao dudng
6 [)'am phan ti¢t giam gia hop dong dich vu. trong 0 0 0 0

do:

- Déi voi don vi ngoai PVN

- D61 voi don vi dich vu trong PI'N
7 | Tiét giam chi phi tai chinh
8 liét gxam.chl'phl .vanlhanh/chl phi quan ly phan 1.020 1067

xuong/chi phi quan ly chung
9 [Tiét giam chi phi dau tu, trong do: 0 0 0 0

- Tir tiét giam chi phi QLDA

- Tir dam phan giam gid cdc hop dong dich vu da

ky

- Tir tiét giam dau tw

TONG CONG 1.60 1.67 0.61 -

yguoi 1ap biéu

Trén Trung Kién

Truong phong




